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The Ankeny Community School District 
engages all students in an educational 

experience that equips them with the skills 
to flourish in and contribute to an 

ever-changing world.



ACSD Facilities Planning
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Grade-Level Configuration
Our current grade level 

configuration is K-5, 6-7, 8-9, 
10-12. The facility master 

planning process will 
determine the grade-level 

configuration that best 
supports student learning and 

maximizes facility usage.

Future Facility Needs
Determine the facilities and 

land needed to support 
21st-century learning and 

student exploration of college 
and career pathways. 

Renovations & 
Construction
Determine renovations to 
current facilities and what 
construction of new facilities is 
needed.

Boundaries
Develop new boundaries to 
accommodate future planning 
and the opening of the new 
elementary in 2024.



Facility Master 
Plan Committee

60 members including district staff, 
community members, and a 
representative from RSP, the district’s 
demographer.

7 meetings since September to 
prepare for tonight’s recommendation.



Public Participation

➢ Goal: Transparency 
➢ Strategies: website, 

newsletters, social media, 
webinar, building 
meetings, public input 

➢ Webinar: More than 900 
views, 200 attendees, & 
300 comments



Belief Statements

➢ Finance: good stewards, 
efficiently & ethically

➢ Academics: innovative, 
flexible, post-secondary 
opportunities

➢ Facilities: modern, 
innovative, safe



Grade-Level Configuration

Committee 
Recommendation: 

Preschool
Elementary: Kindergarten - 5th grade
Middle School: 6th grade - 8th grade
High School: 9th grade -12th grade

Current 
Configuration: 

Preschool
Elementary: Kindergarten - 5th grade
Middle School: 6th grade - 7th grade; 

8th grade - 9th grade
High School: 10th grade -12th grade



Grade-Level Configuration

DRAFT  Implementation Process

1

Phase One
Career & Technical 

Education Curriculum 
Design;

Innovative Secondary 
Hub Design

Phase Two
Abbie Grove 

Elementary Opens; 
New boundaries are 

implemented

2

Phase Three
Innovative Secondary 

Hub Opens; 
High School 
Renovation

3

Phase Four
Grade-level 

configuration change;
New boundaries 

implemented

4



Grade-Level Configuration

➢ Public Input (198):
○ 51.9% Positive
○ 34.9% Negative
○ 13.2% Neutral

➢ Themes from negative 
feedback:
○ Concern about the 

maturity level of 6th 
graders and 9th 
graders

○ Building capacity
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Challenges to address with boundary solution:
❑ Establish enrollment at New Elementary School 

❑ Ashland Ridge (+350 students, challenge projected to increase over time)

❑ Northeast (+20 students, challenge projected to resolve by 2026/27)

❑ Rock Creek (+100 students, challenge projected to increase over time)

❑ Westwood (+10 students, challenge projection to resolved by 2027/28)

❑ Southeast (+20 students, challenge projected to increase over time) 



DRAFT
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 + Pluses – Deltas
Utilization challenges resolved at:
• Ashland Ridge Elementary
• Rock Creek Elementary
• Westwood Elementary
• Southeast Elementary

Under-utilization challenges persist at: 
• Abbie Grove Elementary
• Northwest Elementary
• Crocker Elementary
• Prairie Trail Elementary 

Boundary established for the new school: Abbie Grove Elementary – 
446 to 521 students 

Over-utilization challenges persist at Northeast Elementary School 
until 2026/27



Main Takeaway:
• No school changes by more than 10% in any racial/ethnic 

category from the current boundaries (except for establishing 
Abbie Grove students)

• ELL and FRL student percentages do not shift by more than 10% 
from the current boundaries 

Note: Only current student data can be used for analysis tables. Projected student data cannot be 
applied to demographic analyses. 



DISCLAIMER: Reading left to right indicates where students currently reside 
versus where they would reside in the concept boundary. For example, 186 K 
to 3rd grade students currently reside in Ashland Ridge boundary (row) that 
would now reside in Abbie Grove boundary (column) in this concept. 

Main Takeaway:
• Majority of potential units in north are between Abbie Grove 

and Rock creek boundaries
• Majority of potential units in south are shifted from only 

residing in Southeast boundary, to being split between 
Southeast and Heritage boundaries

• ELL and FRL student percentages do not shift by more than 
10% from the current boundaries 

• 385 current students are impacted in this concept
• Largest share of students impacted: students residing in 

current Ashland Ridge that would move to Abbie Grove

Listed below are the prioritized 
boundary criteria the Board 
approved on March 25, 2019:

1.  Contiguous Boundaries
2.  Demographic Considerations
3.  Duration of Boundaries
4.  Neighborhoods Intact
5.  Balanced Enrollment

Note: Only current student data can be used for 
analysis tables. Projected student data cannot be 
applied to demographic analyses. 



Elementary Boundary

➢ Webinar feedback (117):
○ 45.7% Positive
○ 48.3% Negative
○ 6% Neutral

➢ Themes from negative 
feedback:
○ Distance to school
○ Student relationships
○ Walking routes/safety



Safety Zones

➢ Updated annually
➢ Factors considered:

○ Presence of crossing 
guard

○ Presence of traffic 
control devices

○ Speed limit
○ Number of lanes to 

cross
○ Sidewalks



Reasoning:
• Rock Creek ES is over capacity – growth areas west of Irvinedale 

Dr. do not provide enough relief
• Boundary was created to establish student directly across from 

the school continue to attend Rock Creek

Reasoning:
• Westwood ES is over capacity – some of the current 

students must be moved out of the boundary
• Abbie Grove opens; we need to establish current 

students to attend this facility as it opens (not only 
growth areas)

• Adding the area north of 18th street establishes a growth 
area in Westwood; they currently do not have any 
potential for growth in the boundary

Goal: to establish current enrollment at Abbie Grove, relieve 
immediate challenges at Westwood, and establish a growth 
area in Westwood

Reasoning:
• Relieve future challenges at Southeast by utilizing 

Heritage available capacity
• By moving growth areas, we minimize the number of 

current students impacted 



Areas of 
Consideration:

A
B

The areas 
highlighted were 
discussed by the 
committee in the 
final meeting for 
future revisions

Area A: Consider 
moving to Abbie 
Grove Elementary

Area B: Consider 
maintaining at 
Ashland Ridge 
Elementary 



Consideration for Area A: A

Reasoning to Change:
• Student experience; maintain peer relationships 
• Increase to Abbie Grove enrollment 
• Minimizes the double move at Westwood
Reasoning to NOT Change:
• Westwood growth area
• Duration of boundaries VS student impacted
• Change would cause underutilization and decreasing 

enrollment at Westwood (75% by 2027/28)

Moving Area A from Westwood to 
Abbie Grove:
• Decrease Westwood boundary by 

about 60 students 
• Increase Abbie Grove boundary by 

about 60 students
• Includes a current subdivision: 

Chimney Point
• Includes a projected growth area to 

the west (5-Year)



Consideration for Area B: B

Reasoning to Change:
• These student currently attend Ashland Ridge; keeping 

them there would decrease students impacted
• Minimize the double move at Westwood
Reasoning to NOT Change:
• Change would cause over-utilization challenges at 

Ashland Ridge (over 95% by 2025/26)
• Change would cause under-utilization and decreasing 

enrollment at Westwood (75% by 2027/28)

Moving Area A from Westwood to 
Abbie Grove:
• Decrease Westwood boundary by 

about 15 students 
• Increase Ashland Ridge boundary 

by about 15 students
• Includes two current subdivisions: 

Trestle Crossing Townhomes and 
Village Apartments at Trestle 
Crossing

NOTE: This area qualifies for district 
transportation for any school



Committee Support:
At Meeting 7, the committee voted 
unanimously to recommend the 
plan as presented to the Board of 
Education. 
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Grandfathering
Items for Consideration
• Precedent (Board Policy 501.05 Enrollment and Attendance)
• Siblings
• Transportation
• Staffing at Receiving and Sending Schools
• Future grade configuration and feeder change



Committee Support:
At Meeting 7, the committee voted 
on whether they recommend the 
district should offer grandfathering. 

The District’s current practice is to 
NOT offer a grandfathering option:
• 76% of the committee agreed to 

maintain the Current Practice of 
No Grandfathering 

• 24% of the committee voted to 
pursue a grandfathering option

Continue with Current Practice 

Pursue Grandfathering 

Any consideration for Grandfathering/Student 
Options should follow the district’s current practices



Future Facility Needs

➢ Enrollment Projections

➢ Innovative Secondary Hub: 
Why a program vs. a third 
high school?

➢ Innovative Secondary 
Committee



Innovative Secondary 
Hub

• Expand existing programming
• Key partnerships: 

• Junior Achievement 
• DMACC

• Local industry
• Explore adding programs like agriculture, health 

sciences, & trades 




