A
L ANKENY

COMMUNITY SCHOOL DISTRICT

Ankeny Community Schools is unified in its commitment, passion, and vision
so every learner is prepared to achieve a lifetime of personal success.

School Improvement Advisory Committee
MINUTES
Orbis Classroom 1, 1102 N Ankeny Blvd, Door 15S
February 14, 2022
6:00 PM

Please turn off cellular phone during the meeting. Thank you.
Others in Attendance

Erin Adair, Ty Adams, Erin Bouda, David Bradford, Laura Bratland, Dave Brunelle, Andrew
Burg, Marc Busch, Ronnell Carr, Kate Cisney, Roxanne Cumings, Maggie Dallefield, Stacey
Davies, Misty DeReus, Amy Dittmar, Staci Dombroski, Rachel Dowhan, Carol Eddy,
Holland Evermore, Tabatha Farley, Megan Hall, Emmeline Hallam, Kristin Hansen, Amela
Hunter, Adam Jessen, Katie Johnson, Amy Kolln, Bev Kuehn, Tami Kuhfal, Gregg Leaders,
Nancy Lehman, Jennifer Lindaman, Abbey Lytle, Sara Marcketti, Joel Martin, Heather
Matson, Dan Meyer, Jim Mollison, Ken Morris, Mark Moss, Tom Muhlenbruck, Ben Muller,
Al Neppl, Erick Pruitt, Laurel Quinn, Dave Richard, Jennifer Riedemann, Jocelyn Riley,
Melissa Ring, Jann Robie, Laura Ryan, Joe Schaefer, Emily Rash, Annon Schwegler, Ashley
Seiffert, Jay Slight, Amy Sobaski, Kimberly Southard, Lori Staples, Rob Stevenson, Jacque
Thole, Jill Urich, Caroline Walker, Jim Wichman, Nathan Willard, April Wright, Lisa Even,
Nikki Aplin

J Welcome, Norms, Introductions, and Purpose

¢ Dr. Lindaman welcomed everyone and gave an overview of the purpose of SIAC and
the role of the members.

. Strategic Planning Process

e Dr. Pruitt gave an update on the strategic planning action teams
o Strategy analysis
o Information Gathering
o Drafting specific results
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o Writing action plans and cost benefit analyst

Annual Goals, Data Dashboard, and Building Goal Alignment

e Dr. Pruitt talked to the group regarding graduate profile - broke into small groups
e Cognitive Capacity
e Personal Competency
e Interpersonal Competency

e Dr. Lindaman shared the 2021-22 annual goals
e Jennifer Riedaman gave an overview of the district data goals
e Small Groups reviewed the midyear progress data in the district goal dashboard and as

well as building data

Closing Remarks

e Dr. Lindaman shared the closing remarks along with a reminder of the next meeting
scheduled for April 11, 2022

Future Meetings Dates:

1. Future Meetings:
o April 11, 2022
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